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Planning Commission 
Regular Meeting Agenda 

April 11, 2017 
7:00 PM 

 

I. Call to Order 
 

II. Pledge of Allegiance 
 

III. Roll Call of Members: Robert Laraway  Bill Preuss 
Angela Schofield  Farzad Tafreshi 
Councilman Jeff Grey  
Chairman Dave McGrath 
 

IV. Agenda Approval 
 

V. Approval of Minutes: March 14, 2017 Regular Meeting 
 

VI. Reports: 1. Chairman 
   - Letter of Resignation 

2. Village Manager 
3. Village Council 

 

VII. Public Hearings: None 

VIII. Public Comments 

IX. Existing Business:  
1. Special Land Use Ordinance 
2. Redevelopment Ready Communities 
3.  

X. New Business: 
1. Alternative Energy Ordinance 
2.  

XI. Public Comments 

XII. Adjournment                             



Village of Lake Isabella 
Planning Commission 
Regular Meeting – March 14, 2017 

1010 Clubhouse Drive 
Lake Isabella, MI 48893 

989.644.8654 

 

 
The meeting was called to order at 7 PM by Chairman Dave McGrath. 
 
Members Present: Grey, Tafreshi, Laraway, Preuss, and McGrath 
Members Absent: Schofield and Dunn 
 
The meeting Agenda was accepted without objection or modification. 
 
Tafreshi noted a typo on page 2 of the Draft Minutes for the February meeting.  A motion was 
made Preuss, seconded by Tafreshi, to approve the minutes of the February meeting as 
corrected.  VOICE VOTE: MOTION CARRIED. 5-0-0. 
 
Reports: 

 Chairman – None 

 Village Manager – Wolff reported to the Planning Commission on the status of plowing 
and winter road maintenance.  He also discussed with the Planning Commission the 
data sent by Isabella County 9-1-1 on calls for service to Lake Isabella in 2016. 

 Village Council - None 
 
Public Hearings: None 
 
Public Comments: None 
 
Existing Business: 

1. Special Land Use Ordinance 

The Planning Commission continues its review of the Village’s Special Land Use 
procedures.  There was discussion regarding what entity should be the final mechanism 
for approval (staff, Planning Commission, or Village Council).  There was discussion 
about creating a separate SLU Review Board of a Planning Commission Member, Council 
Member, and Staff Member.  That idea was not pursued as staff stated that MCL 
125.3502 would prohibit such a board from approving SLUs.  

The Planning Commission discussed created different classes of Special Land Uses 
which, in turn, would have a different approval process.  Grey also requested that the 
Village pursue updating the regulations on windmills and solar facilities as part of this 
process. 

The Planning Commission also discussed what uses were appropriate for the area 
around the airport, and whether to revisit the uses allowed around the airport as part of 
this ordinance.  



Wolff stated that as part of the update to the SLU regulations, the Village will need to 
revisit the Site Plan approval process to make sure that the processes are harmonious 
with each other. 

New Business: 

1. Capital Improvement Plan Discussion 

The Planning Commission reviewed the current Capital Improvement Plan as part of 
staff’s preparation for developing the 2017-2018 Budget.  Wolff discussed possibly 
changing the style of the document for the upcoming year to have a better visual tie-in 
to projects that are connected to the Village’s Master Plan. 

2. Redevelopment Ready Communities Program 

The Planning Commission reviewed the information provided regarding the RRC 
program.  Wolff stated that it was his opinion that the Village should become engaged in 
the program.  In doing so, it would open the Village up to grant opportunities for not 
only development projects, but also developing economic development or marketing 
strategies for the community.  Wolff asked the Planning Commission to review the 
material and consider adopting a motion at the April meeting recommending Village 
involvement to the Village Council. 

Public Comments: None 
 
With no further business, the Planning Commission stood in adjournment at 8:42 PM. 
 
 

      
Jeffrey P. Grey, Village Clerk 



Tim Wolff 

From: "George Dunn" <georgewdunn@gmail.com>
Date: Friday, March 17, 2017 10:09 PM
To: "Dave Mcgrath" <dmcgrath@mpr.net>; "Tim Wolff" <tim@lakeisabellami.org>
Subject: Planning Commission
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4/7/2017

Dave McGrath, Chairman
Lake Isabella Planning Commission

Tim Wolff, Manager 
Village of Lake Isabella

Gentlemen:

After frequent absences from meetings and much personal consideration, I am herewith tendering my 
resignation as a regular member of the Village Planning Commission, effective immediately.  Nothing 
of a negative nature has prompted this decision. I am, simply, away too often to provide a fair position 
with the other members.

I have thoroughly enjoyed my tenure on the Commission and only hope my thoughts and positions have, 
at minimum, provided some rational thinking.

Please extend my gratitude and appreciation to both the Commission members and those serving on the 
Village Council.  Tim, a special commendation to you for all you have done to "grow" the Village and 
for the exemplary leadership you continue to provide.  I have been fortunate to serve in several 
capacities over the years, and am appreciative for those opportunities. 

Sincerely,
George w. Dunn
1283 Queens Way
Lake Isabella, MI 48893
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Planning Commission 
 April 11, 2017 Meeting Agenda Memorandum 

 

Agenda Item: Existing Business #1 

Submitted by: Tim Wolff 

Subject: Special Land Use Ordinance 

 
Discussion 

I have several items to discuss on this topic at Tuesday’s meeting.  Those are: 

 Ordinance Formatting. 

 Establishing Different Classes of SLUs. 

 Other areas of the ordinance impacted. 

 Follow-up on last month’s discussion regarding the Airport. 
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April 11, 2017 
Planning Commission Meeting Agenda Memorandum 

 

Agenda Item: Existing Business #2 

Submitted by: Tim Wolff, Village Manager 

Subject: RRC 

 
Discussion 

At last month’s meeting we discussed having the Planning Commission make a 
recommendation to the Village Council regarding the Village’s involvement in the 
Redevelopment Ready Communities program.  As we discussed last month I feel that 
this is a good program for the Village to be involved in, and will grant access to the 
Village to better market commercial property and also gain technical assistance in 
developing an economic development strategy or marketing plan. 
The program is divided into several “Best Practice” areas.  I’ve identified the areas where 
I see us currently lacking.  Several of the items that we would need to address to 
eventually become “Certified” are matters would should address anyway. 



03/16B©2015 Michigan Economic Development Corporationsm 

michiganbusiness.org 

The Redevelopment Ready Communities® (RRC)
Program is a state-wide certification program that
supports communities to become development ready
and competitive in today’s economy. It encourages
communities to adopt innovative redevelopment 
strategies and efficient processes which build confidence 
among businesses and developers. Through the RRC 
program, local municipalities receive assistance in 
establishing a solid foundation for development to occur 
in their communities – making them more attractive for
investments that create places where people want to live,
work and play.

Once engaged in the program, communities commit to
improving their redevelopment readiness by undergoing
a rigorous assessment, and then work to achieve a set
of criteria laid out in the RRC Best Practices. Each
best practice addresses key elements of community
and economic development, setting the standard for
evaluation and the requirements to attain certification.
The program measures and then certifies communities
that actively tap the vision of local residents and business
owners to shape a plan for their future while also having
the fundamental practices in place to be able to achieve
that vision. The six RRC best practices include:
• Community Plans and Public Outreach
• Zoning Regulations
• Development Review Process
• Recruitment and Education
• Redevelopment Ready Sites®
• Community Prosperity

Through the RRC best practices, communities build
deliberate, fair and consistent development processes
from the inside out. RRC provides the framework
and benchmarks for communities to strategically and
tactically ask “What can we do differently?” By shifting
the way municipalities approach development, they’re
reinventing the way they do business – making them 

more attractive for investments that create places where 
talent wants to live, work and visit.

The RRC program also has an advisory council consisting
of public and private sector experts to assist in guiding
the development of the best practices, provide feedback
and recommendations on community assessments, and
consider new opportunities to enhance the program. In
addition to Michigan Economic Development 
Corporation (MEDC) assistance, communities receive 
comments from multiple perspectives from experts 
working in the field, tapping into a broader pool of talent.

RRC certification formally recognizes communities
for being proactive and business friendly. Certified
communities clearly signal they have effective 
development practices such as well-defined development
procedures, a community-supported vision, an open
and predictable review process and compelling sites for
developers to locate their latest projects. Through the
program, MEDC provides evaluation support, expertise
and consultation, training opportunities, and assist
certified communities market their top redevelopment
sites. These packaged sites are primed for new 
investment because they are located within a community 
that has effective policies, efficient processes and broad
community support.

For more information email RRC@michigan.org or
contact the MEDC at 517.373.9808.

MICHIGAN REDEVELOPMENT READY COMMUNITIES PROGRAM

mailto:RRC@michigan.org


BEST 
PRACTICES

revised Aug 2016
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If your community plans for future 

investment, invites public input, and 

offers superior customer service, then 

Redevelopment Ready Communities 

certification® is for you!
The Michigan Economic Development Corporation’s 

Redevelopment Ready Communities® (RRC) program 

works with Michigan communities seeking to streamline 

the development approval process by integrating 

transparency, predictability and efficiency into their daily 

development practices. RRC is a statewide program that 

certifies communities who actively engage stakeholders 

and plan for the future. RRC empowers communities to 

shape their future by assisting in the creation of a solid 

planning, zoning and development foundation to retain 

and attract businesses, investment and talent.

Through RRC, communities commit to improving 

redevelopment readiness by agreeing to undergo a 

rigorous assessment, and work to achieve a set of 

criteria as described in this document. Developed 

by public and private sector experts, the RRC best 

practices are the standard for evaluation. Each best 

practice addresses key elements of community and 

economic development. Evaluations are conducted by 

the RRC team through interviews, observation and data 

analysis. After the evaluation, a community is presented 

with a report of findings that highlights successes and 

outlines recommended actions for implementation of 

missing best practice criteria. The expectations listed 

with each evaluation criteria are what a community is 

measured against to determine if that criteria is being 

accomplished. A community must demonstrate how the 

expectations are being achieved, and when applicable, 

may propose alternative approaches. To be awarded 

certification, a community must meet all RRC best 

practice criteria.

Redevelopment Ready Communities certification 

signals that a community has clear development policies 

and procedures, a community-supported vision, a 

predictable review process and compelling sites for 

developers to locate their latest projects. Once certified, 

the MEDC will assist in the promotion and marketing of 

up to three Redevelopment Ready Sites®. These packaged 

sites are primed for new investment because they are 

located within a community that has effective policies, 

efficient processes and the broad community support 

needed to get shovels in the ground.

In this document, parts of the best practices will  

have further explanation. If a word is in orange, hover 

your mouse over it and a yellow box will appear with 

more information. If a word is orange and underlined,  
it contains a hyperlink. Contact the RRC team at  

RRC@michigan.org with questions.
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Best Practice One: Community plans and public outreach

Best Practice . evaluates community planning and how 

a community’s redevelopment vision is embedded in the 

master plan, capital improvements plan, downtown plan 

and corridor plan. Comprehensive planning documents 

are a community’s guiding framework for growth and 

investment. Information and strategies outlined in 

the plans are intended to serve as policy guidelines for 

local decisions about the physical, social, economic and 

environmental development of the community. 

The master plan is updated, at a minimum, every 

five years to provide a community with a current and 

relevant decision making tool. The plan sets expectations 

for those involved in development, giving the public 

some degree of certainty about their vision for the 

future, while assisting the community to achieve its 

stated goals. An updated master plan is essential to 

articulating the types of development the community 

desires and the specific areas where the community 

will concentrate resources. Coordination between the 

master plan, capital improvements plan, downtown 

plan and corridor plan is essential. It is important that 

planning documents incorporate recommendations for 

implementation, including goals, actions, timelines and 

responsible parties.

1.1—THE PLANS

EVALUATION CRITERIA 1
The governing body has 
adopted a master plan in the 
past five years. 

EVALUATION CRITERIA 2
The governing body has 
adopted a downtown plan.

EXPECTATIONS
 The master pla  reflects the community’s desired direction 

for the future.

 The master plan identifies strategies for priority redevelopment 
areas.

 The master plan addresses land use and infrastructure, including 
complete streets elements.

 The master plan includes a zoning plan.

 The master plan incorporates recommendations for implementation, 
including goals, actions, timelines and responsible parties. 

 Progress on the master plan is annually reported to the 
governing body.

 The master plan is accessible online.

 The downtown plan identifies development area boundaries.

 The downtown plan identifies projects, and includes estimated 
project costs and a timeline for completion.

 The downtown plan includes mixed-use and pedestrian oriented 
development elements.

 The downtown plan addresses transit oriented development, if 
applicable.

 The downtown plan coordinates with the master plan and capital 
improvements plan.

 The downtown plan is accessible online.

EXPECTATIONS
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Best Practice One: Community plans and public outreach

1.1—THE PLANS continued

EVALUATION CRITERIA 4

EVALUATION CRITERIA 3
The governing body has 
adopted a corridor plan.

The governing body has 
adopted a capital improvements 
plan.

EXPECTATIONS
 The corridor plan identifies development area boundaries.

 The corridor plan identifies projects, and includes estimated project 
costs and a timeline for completion.

 The corridor plan includes mixed-use and pedestrian oriented 
development elements.

 The corridor plan addresses transit oriented development, if 
applicable.

 The corridor plan coordinates with the master plan and capital 
improvements plan.

 The corridor plan is accessible online.

 The capital improvements plan details a minimum of six years of 
public structures and improvements and is reviewed annually.

 The capital improvements plan coordinates projects to minimize 
construction costs.

 The capital improvements plan coordinates with the master plan 
and budget.

 The capital improvements plan is accessible online.

EXPECTATIONS
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Best Practice . assesses how well a community identifies 

its stakeholders and engages them, not only during the 

master planning process, but on a continual basis. A 

public participation strategy is essential to formalize 

those efforts and outline how the public will be engaged 

throughout planning and development processes.

Public participation is the process by which a 

community consults with interested or affected 

stakeholders before making a decision. It is two-way 

communication and collaborative problem solving with 

the objective of being intentionally inclusive, and the goal 

of achieving better and more acceptable decisions. Public 

participation aims to prevent or minimize disputes by 

creating a process for resolving issues before they become 

an obstacle.

The best plans and proposals have the support of many 

stakeholders from businesses, residents, community 

groups and elected and appointed community officials. 

Public engagement should be more frequent and 

interactive than only soliciting input during the master 

plan update and public hearings.

1.2—PUBLIC PARTICIPATION

Best Practice One: Community plans and public outreach

EVALUATION CRITERIA 3

EVALUATION CRITERIA 2

EVALUATION CRITERIA 1
The community has a public 
participation strategy for 
engaging a diverse set of 
community stakeholders.

The community shares 
outcomes of public participation 
processes.

The community demonstrates 
that public participation efforts 
go beyond the basic methods.

 The strategy identifies key stakeholders, including those not 
normally at the visioning table.

 The strategy describes public participation methods and the 
appropriate venue to use each method.

 If a third party is consulted, they adhere to the public participation 
strategy.

 The community tracks success of various outreach methods.

 The community participation results are communicated in a 
consistent and transparent manner.

 Basic practices:
Open Meetings Act Newspaper posting
Website posting Flier posting on community hall door
Postcard mailings Attachments to water bills
Local cable notification Announcements at governing

body meetings
 Proactive practices:

Individual mailings Charrettes Focus groups
Community workshops  Canvassing Crowd-sourcing
Social networking
One-on-one interviews

EXPECTATIONS

EXPECTATIONS

EXPECTATIONS
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Best Practice . evaluates a community’s zoning 

ordinance and how well it regulates for the goals of the 

master plan.

Zoning is a key tool for plan implementation. 

Inflexible or obsolete zoning regulations can discourage 

development and investment. Outdated regulations can 

force developers to pursue rezoning or variance requests, 

extending project timelines, increasing costs and creating 

uncertainty. Communities should look to streamline 

ordinances and regulate for the kind of development that 

is truly desired. In addition, zoning is an essential tool for 

shaping inviting, walkable, vibrant communities.

2.1—ZONING REGULATIONS

Best Practice Two: Zoning regulations

EVALUATION CRITERIA 1

EVALUATION CRITERIA 3

EVALUATION CRITERIA 2

The governing body has 
adopted a zoning ordinance 
that aligns with the goals of the 
master plan.

The zoning ordinance 
includes flexible tools to 
encourage development and 
redevelopment.

The zoning ordinance provides 
for areas of concentrated 
development in appropriate 
locations and encourages the 
type and form of development 
desired.

 The community has evaluated the master plan’s recommendations 
to determine if changes to the zoning map or ordinance are 
needed.

 Special land use and conditional zoning approval procedures and 
requirements are clearly defined.

 Commercial and industrial districts allow for related compatible uses 
that serve new economy-type businesses. 

 The ordinance allows mixed-use by right in designated areas of 
concentrated development.

 The community has reviewed the ordinance to consider how form-
based zoning could help achieve community goals.

 The ordinance requires one or more of the following elements 
in areas of concentrated development:

Build-to lines
Open store fronts
Outdoor dining
Minimum ground floor transparency
Streetscape elements (trees, seating, pedestrian-scale
lighting and signage)

 The ordinance allows for preservation of sensitive historic and 
environmental features.

EXPECTATIONS

EXPECTATIONS

EXPECTATIONS
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2.1—ZONING REGULATIONS continued

Best Practice Two: Zoning regulations

EVALUATION CRITERIA 4

EVALUATION CRITERIA 5

EVALUATION CRITERIA 6

The zoning ordinance allows for 
a variety of housing options.

The zoning ordinance includes 
standards to improve non-
motorized transportation.

The zoning ordinance includes 
flexible parking standards.

EXPECTATIONS
 The ordinance allows for two or more of the following non-traditional 
housing types:

Accessory dwelling units
Attached single-family units
Stacked flats
Live/work

Co-housing
Corporate temporary housing
Cluster housing

Residential units above
non-residential uses

 The community understands the benefits of walkable and transit 
oriented development and has standards for the following elements 
where appropriate:

Bicycle parking Pedestrian-scale lighting
Traffic calming Public realm standards

 The community understands the benefits of connectivity and has 
ordinance requirements that accommodate pedestrian 
activity within and around development. 

 The ordinance includes regulations for two or more of the following:

Reduction or elimination of
required parking when on-
street and public parking is
available

Connections between
parking lots

Shared parking agreements

Parking maximums

Parking waivers

Electric vehicle charging
stations

Bicycle parking

Payment in lieu of parking

Reduction of required
parking for complementary
mixed-uses

EXPECTATIONS

EXPECTATIONS
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 The ordinance includes regulations for one or more of the following:

 The community recognizes the benefits of street trees and parking 
lot landscaping to mitigate the impacts of heat island effects.

EXPECTATIONS

2.1—ZONING REGULATIONS continued

Best Practice Two: Zoning regulations

EVALUATION CRITERIA 8
The zoning ordinance is  
user-friendly.

 The ordinance portrays clear definitions and requirements.

 The ordinance is available in an electronic format at no cost.  
Hard copies are available for review at convenient locations.

 The ordinance is accessible online.

EXPECTATIONS

EVALUATION CRITERIA 7
The zoning ordinance 
includes standards for green 
infrastructure.

Rain gardens, bioswales and
other low impact development
techniques

Green roofs

Pervious pavement

Landscaping that encourages
or requires use of native, non-
invasive species

Preservation of existing trees
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3.1—DEVELOPMENT REVIEW PROCEDURES
Best practice . evaluates the community’s development 

review policies and procedures, project tracking and 

internal/external communication.

The purpose of the development review process is to 

assure plans for specific types of development comply with 

local ordinances and are consistent with the master plan. 

Streamlined, well-documented development policies and 

procedures ensure a smooth and predictable experience 

when working with a community. It is essential for a 

community’s development review team to also coordinate 

with permitting and inspections staff.

Unnecessary steps or unclear instructions increase time 

and expenses associated with development. Community 

leaders should look to simplify and clarify policies, operate 

in a transparent manner and increase efficiency to create 

an inviting development climate that is vital to attracting 

investment. To do this, sound internal procedures need 

to be in place and followed. Tracking projects internally 

across multiple departments can alleviate potential delays. 

Offering conceptual site plan review meetings is one more 

step a community can take to show investors they are 

working to remove development barriers and cut down on 

unexpected time delays.

Best Practice Three: Development review process 

EVALUATION CRITERIA 1

EVALUATION CRITERIA 2

The zoning ordinance articulates 
a thorough site plan review 
process.

EVALUATION CRITERIA 3
The community defines and 
offers conceptual site plan 
review meetings for applicants.

The community has a qualified 
intake professional.

 The responsibilities of the governing body, planning commission, 
zoning board of appeals, other reviewing bodies, and staff are 
clearly documented.

 The community has clearly defined expectations posted online and a 
checklist to be reviewed at conceptual meetings.

 The community identifies a project point person and trains staff to 
perform intake responsibilities including:

Receiving and processing applications and site plans
Documenting contact with the applicant
Explaining procedures and submittal requirements
Facilitating meetings
Processing applications after approval
Excellent customer service

EXPECTATIONS

EXPECTATIONS

EXPECTATIONS
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3.1—DEVELOPMENT REVIEW PROCEDURES continued

Best Practice Three: Development review process 

EVALUATION CRITERIA 4
The community encourages a 
developer to seek input from 
neighboring residents and 
businesses at the onset of the 
application process.

EXPECTATIONS
 The community assists the developer in soliciting input on a 
proposal early in the site plan approval process as detailed in the 
public participation strategy.

EVALUATION CRITERIA 5
The appropriate departments 
engage in joint site plan 
reviews.

 The joint site plan review team consists of the following 
representatives, as appropriate:

Planning department

Public works department

Building department

Transportation department

Fire

Police

Assessor

Community manager or
supervisor

Economic development

Historic District Commission

Consultant

Attorney

County soil erosion and
sedimentation

County drain commissioner

County health department

County road commission

Outside agencies

EXPECTATIONS

EVALUATION CRITERIA 6
The community has a clearly 
documented internal staff 
review policy.

EVALUATION CRITERIA 7
The community promptly acts 
on development requests.

The internal review process articulates clear roles, responsibilities 
and timelines.

Development review standards are clearly defined.

 Site plans for permitted uses are approved administratively or by 
the planning commission.

 The community follows its documented procedures and timelines.

 The community has easy to follow flowcharts of development 
processes that include timelines.

 Community development staff coordinates with permitting and 
inspections staff to ensure a smooth and timely approval process.

EXPECTATIONS

EXPECTATIONS
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3.1—DEVELOPMENT REVIEW PROCEDURES continued

Best Practice Three: Development review process

EVALUATION CRITERIA 8

EVALUATION CRITERIA 9

The community has a method to 
track development projects.

The community annually reviews 
successes and challenges 
with the development review 
process.

 The community uses a tracking mechanism for projects during the 
development process.

 The community uses a tracking mechanism for projects during the 
permitting and inspections process.

 The community obtains customer feedback on the site plan approval 
and permitting and inspections process and integrates changes 
where applicable.

 The joint site plan review team, including permitting and inspections 
staff, meets to capture lessons learned and amends the process 
accordingly.

EXPECTATIONS

EXPECTATIONS
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Best Practice . evaluates the accessibility of a 

community’s planning and development information.

Development information and applications must be 

assembled to help citizens, developers and public officials 

gain a better understanding of how the development 

process in the community works. Documents should 

be updated regularly and provide a general overview 

of development processes, steps necessary to obtain 

approvals and be readily available online.

3.2—GUIDE TO DEVELOPMENT 

Best Practice Three: Development review process 

EVALUATION CRITERIA 1
The community maintains a guide 
to development that explains 
policies, procedures and steps to 
obtain approvals.

 The guide includes:

Relevant contact information

Relevant meeting schedules

Easy-to-follow step-by-step
flowcharts of development
processes, including timelines

Conceptual meeting
procedures

Relevant ordinances to review
prior to site plan submission

Site plan review requirements
and application

Clear explanation for site
plans that can be approved
administratively

Rezoning request process and
application

Variance request process and
application

Special land use request process
and application

Fee schedule

Special meeting procedures

Financial assistance tools

Design guidelines and related
processes

Building permit requirements
and applications

 The guide to development is accessible online.

EXPECTATIONS

EVALUATION CRITERIA 2
The community annually reviews 
the fee schedule.

 The fee schedule is updated to cover the community’s true cost to 
provide services.

 The community accepts credit card payment for fees.

EXPECTATIONS
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4.1—RECRUITMENT AND ORIENTATION
Best practice . evaluates how a community conducts 

recruitment and orientation for newly appointed or 

elected officials and board members.

Diversity on boards and commissions can ensure a 

wide range of perspectives are considered when making 

decisions on development and financial incentives. 

Communities should seek applicants with desired skill 

sets and establish expectations prior to new officials and 

board members becoming active.

Best Practice Four: Recruitment and education

EVALUATION CRITERIA 1

EVALUATION CRITERIA 2

The community sets 
expectations for board and 
commission positions.

The community provides 
orientation packets to all 
appointed and elected members 
of development related boards 
and commissions.

EXPECTATIONS
 The community outlines expectations and desired skill sets for open 
seats.

 Board and commission applications are available online.

EXPECTATIONS
 The orientation packet includes all relevant planning, zoning and 
development information.
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Best practice . assesses how a community encourages 

ongoing education and training and tracks training needs 

for appointed or elected officials, board members and staff.

Planning commissioners, zoning board of appeals 

members, the governing body and staff make more 

informed development decisions when they receive 

adequate training on land use and development issues. 

Turnover in officials and staff can create gaps in 

knowledge, which makes ongoing training essential to 

the efficient functioning of a community’s development 

processes.

4.2—EDUCATION AND TRAINING

Best Practice Four: Recruitment and education

EVALUATION CRITERIA 1

EVALUATION CRITERIA 2

EVALUATION CRITERIA 3

EVALUATION CRITERIA 4

The community has a dedicated 
source of funding for training.

The community identifies 
training needs and tracks 
attendance for elected and 
appointed officials and staff.

The community encourages 
elected and appointed officials 
and staff to attend trainings.

The community shares 
information between elected 
and appointed officials and 
staff.

 The community has a training budget allocated for elected and 
appointed officials and staff.

 The community manages a simple tracking mechanism for logging 
individual training needs and attendance.

 The community identifies trainings that assist in accomplishing their 
stated goals and objectives.

 The community consistently notifies its elected and appointed 
officials and staff about training opportunities.

 The community holds collaborative work sessions, including joint 
trainings on development topics.

 Training participants share information with those not in attendance.

 The planning commission prepares an annual report for 
the governing body.

EXPECTATIONS

EXPECTATIONS

EXPECTATIONS

EXPECTATIONS
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Best practice . assesses how a community identifies, 

visions for and markets priority redevelopment sites. 

A redevelopment ready site is a site targeted by the 

community and ready for investment.

Identifying and marketing priority sites can assist 

a community to stimulate the real estate market for 

obsolete, vacant and underutilized property.  

Communities that have engaged the public and 

determined desired outcomes for priority sites create 

a predictable environment for development projects. 

A community which takes steps to reduce the risk of 

rejected development proposals will entice hesitant 

developers to spend their time and financial resources 

pursuing a project in their community. If a development 

proposal on a priority site is deemed controversial, 

additional public participation opportunities should 

be held to ensure community support. To encourage 

development, it is essential that communities actively 

package and market sites prioritized for redevelopment. 

Developers look to invest in places that have an overall 

vision for the community and priority sites.

5.1—REDEVELOPMENT READY SITES®

Best Practice Five: Redevelopment Ready Sites®

EVALUATION CRITERIA 1

EVALUATION CRITERIA 3

EVALUATION CRITERIA 2

The community identifies and 
prioritizes redevelopment sites.

The community has developed 
a vision for the priority 
redevelopment sites.

The community gathers basic 
information for prioritized 
redevelopment sites.

EXPECTATIONS
 The community maintains an updated list of priority sites to be 
redeveloped.

EXPECTATIONS
 The vision includes desired development outcomes.

 Community champions for redevelopment of the site are identified.

 High controversy redevelopment sites may require additional public 
engagement.

 Required information to include:
Photo of the site and/or
rendering

Desired development
outcomes for the site

Owner contact information

Community contact information

Zoning

Lot size

Building size

State equalized value

Utilities on site: Water, sewer,
electricity, natural gas

Wired broadband
infrastructure: DSL, cable, fiber

EXPECTATIONS
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5.1—REDEVELOPMENT READY SITES® continued

Best Practice Five: Redevelopment Ready Sites®

EVALUATION CRITERIA 6

EVALUATION CRITERIA 5

EVALUATION CRITERIA 4
The community identifies 
potential resources and 
incentives for prioritized 
redevelopment sites.

Prioritized redevelopment sites 
are actively marketed.

Property information packages 

for prioritized sites are 

assembled.

 The community identifies negotiable development tools, financial 
incentives and/or in-kind support, based on the project meeting the 
community’s vision and desired development outcomes.

 The property information packages are accessible online.

 The property information package includes basic information and the 
following as applicable:

Available financial incentives

Deed restrictions

Property tax assessment
information

Property survey

Previous uses

Existing conditions report

Known environmental and/or
contamination conditions

Soil conditions

Demographic data

Surrounding amenities

Planned infrastructure
improvements as identified
in CIP

GIS information including site
location and street maps

Natural features map

Traffic studies

Target market analysis or
feasibility study results

Market studies

EXPECTATIONS

EXPECTATIONS

EXPECTATIONS
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Best practice . assesses what goals and actions a 

community has identified to assist in strengthening its 

overall economic health.

Today, economic development means more than 

business attraction and retention. While business 

development is a core value, a community needs to 

include community development and talent in the 

overall equation for economic success. The goal of the 

economic development strategy is to provide initiatives 

and methods that will encourage diversity of the region’s 

economic base, tap into opportunities for economic 

expansion and help to create a sustainable, vibrant 

community.

6.1—ECONOMIC DEVELOPMENT STRATEGY

Best Practice Six: Community prosperity

EVALUATION CRITERIA 2

EVALUATION CRITERIA 1
The community has an  
approved economic 
development strategy.

The community annually  
reviews the economic 
development strategy.

 The economic development strategy is part of the master plan, 
annual budget or a separate document.

 The economic development strategy connects to the master plan 
and capital improvements plan.

 The economic development strategy identifies the economic 
opportunities and challenges of the community.

 The economic development strategy incorporates recommendations 
for implementation, including goals, actions, timelines and 
responsible parties.

 The economic development strategy coordinates with a regional 
economic development strategy.

 The economic development strategy is accessible online.

 Progress on the economic development strategy is reported 
annually to the governing body.

EXPECTATIONS

EXPECTATIONS
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Best practice . assesses how a community promotes 

and markets itself to create community pride and 

increase investor confidence. It also evaluates the ease 

of locating pertinent planning, zoning and economic 

development documents on the community’s website.

Community marketing and promotion can take 

many forms. Communities must develop a positive, 

promotional strategy through marketing campaigns, 

advertising and special events to encourage investment. 

Marketing campaigns can assist with sharing the 

established community vision, values and goals. 

Developing a brand to promote a consistent identity can 

position a community for future success. A community’s 

website is an important marketing tool and must be well-

designed to provide information to the public and build a 

positive image.

6.2—MARKETING AND PROMOTION

Best Practice Six: Community prosperity

EVALUATION CRITERIA 2

EVALUATION CRITERIA 1
The community has developed  
a marketing strategy.

The community has an updated, 
user-friendly municipal website.

 The marketing strategy identifies opportunities and outlines specific 
steps to attract businesses, consumers and real estate development 
to the community.

 The marketing strategy strives to create or strengthen an image for 
the community.

 The marketing strategy identifies approaches to market priority 
development sites.

 The community coordinates marketing efforts with local, regional 
and state partners.

 The community’s website is easy to navigate. 

 The community’s planning, zoning and development information is 
grouped together with links to the following:

Master plan and amendments

Downtown plan

Corridor plan

Capital improvements plan

Zoning ordinance

Guide to development

Online payment option

Partner organizations

Board and commission
applications

Property information
packages

Economic development
strategy

EXPECTATIONS

EXPECTATIONS
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Conclusion

The Redevelopment Ready Communities® program 

looks to foster communities that creatively reuse 

space, embrace economic innovation and proactively 

plan for the future, making them more attractive for 

investments that create places where talent wants to 

live, work and play. RRC certification signals to business 

owners, developers and investors that the community 

has removed barriers by building deliberate, fair and 

consistent processes. 

Communities not formally engaged in the RRC 

program, but wanting to work toward certification 

are encouraged to compare their current policies and 

procedures to the best practice standards by completing 

RRC self-evaluations. The self-evaluations are available 

to assist any community interested in being more 

redevelopment ready. Completion of the self-evaluation 

documents does not replace the formal evaluation 

process conducted by the RRC team. In addition to 

the self-evaluations, guides have been developed to act 

as resources for communities working on RRC best 

practice components. Each guide is a tool describing 

recommended processes and sample language. Every 

community has different needs and capacities, so the 

process and document can be tailored to fit individual 

community requirements.

To be vibrant and competitive, Michigan communities 

must be ready for development. This involves planning 

for new investment, identifying assets and opportunities 

and focusing limited resources. Communities must create 

the types of places where talent and businesses want to 

locate, invest and expand.

Certified Redevelopment Ready Communities® signal 

that locating a new business or growing an existing 

one is straightforward. Certified communities have 

removed barriers to development including eliminating 

uncertainties surrounding project timelines and approvals 

by implementing and executing the RRC best practices.

Contact the RRC team at rrc@michigan.org or your 

CATeam specialist with questions.

3689-160808

BUSINESS 
NEEDS 
TALENT

TALENT 
WANTS 
PLACE

PLACE 
NEEDS 

BUSINESS



Redevelopment Ready Communities 
 
 

Checklist Items Lacking (March 10, 2017) 
 

 
Criteria 1.1 – The Plans: 

 Master Plan does not identify strategies for priority development areas. 
 Master Plan does not include complete streets elements. 

 
Criteria 1.2 – Public Participation: 

 The Village does not have a Public Participation Strategy for ongoing engagement 
during the planning and development process. 

 
Criteria 2.1 – Zoning Regulations: 

 We need to better clarify that mixed-used is allowed by right in the Coldwater 
Business Districts and Commercial District. 

 We need to have a better method to allow/require the preservation of sensitive 
environmental features. 

 We need to incorporate traffic calming measures in the ordinance. 
 We need to address lighting features and other accommodations for pedestrian 

uses and activity. 
 We need to update our on-site parking regulations. 

 
Criteria 3.1 – Development Review Process: 

 We need to develop a guide that defines the responsibilities of each board and 
staff in the development process. 

 We need to develop a review checklist for applicants and post on-line. 
 The Public Participation Strategy needs to include early input in the development 

process. 
 We need to identify a review process for outside agencies in the development 

process. 
 Need to review the approval process for Site Plans. 
 Need to establish flowcharts and typical timelines for approvals. 
 Need to establish a hand-off procedure to the County for their permits. 
 Need to establish a tracking system based on the approval process flowcharts. 
 Develop a customer feedback mechanism. 

 
Criteria 3.2 – Guide to Development: 

 Need to create a guide to development and post on-line. 
 
Criteria 4.1 – Recruitment & Orientation: 

 Need to create a short job description and “ideal candidate” profile for Board & 
Commission positions. 

 Need to create an orientation packet for new Board & Commission members. 
 



2:	
 

Criteria 4.2 – Education & Training: 
 Need to create a tracking method or log of training. 
 Need to identify training opportunities which are compatible to the objectives of 

each board or position. 
 Need to have a joint meeting or joint training on an annual basis. 

 
Criteria 5.1 – Development Ready Sites: 

 Create and maintain a list of development sites (Property Info Packages). 
 Develop a vision for how these sites are to be developed. 
 Have this material online. 

 
Criteria 6.1 – Economic Development Strategy: 

 Develop a standalone strategy document. 
 Report on progress annually to the Village Council. 

 
Criteria 6.2 – Marketing & Promotion: 

 Develop a marketing strategy. 
 Transition website to an adaptive response site. 



 

1010 Clubhouse Drive 
Lake Isabella, MI, 48893 

989.644.8654 
office@lakeisabellami.org 
www.lakeisabellami.org 

 
 

April 11, 2017 
Planning Commission Meeting Agenda Memorandum 

 

Agenda Item: New Business #1 

Submitted by: Tim Wolff, Village Manager 

Subject: Alternative Energy Ordinance 

 
Discussion 

At last month’s meeting it was requested that we look at an ordinance to address 
alternative energy systems.  I’ve attached a first draft of a simple ordinance that would 
address wind and solar systems. 



Alternative Energy Ordinance – Draft 1 (April, 2017) 

Small Scale Alternative Energy Systems 
 
12XX.01 PURPOSE 

It is in the public interest to encourage the use and development of renewable 
energy systems (including SES) that have a positive impact on energy conservation 
with limited adverse impact on nearby properties.  As such, the Village supports the 
use of  alternative energy solutions which allow for residents to off-set their energy 
consumption in a manner which does not have a negative impact on adjacent 
properties. 

 
12XX.03 WIND ENERGY SYSTEMS 

A. Only monopole construction shall be permitted. 

B. The maximum height allowed shall be the less of either 35 feet, or 12 feet above 
the peak of the primary structure on the parcel. 

C. The setback for a Wind Energy System shall be equal to, or greater than, the 
height of the Wind Energy System grade level to the peak of the blade.  This 
setback may be waived if written permission is obtained from the adjoining 
owner where a lesser setback is desired.  In no cases shall the Wind Energy 
System, including supporting cables be within 10 feet of a property line. 

D. Wind Energy Systems shall be setback from the ordinary high water mark of any 
lake or river by 35 feet. 

E. Wind Energy Systems shall be limited to a rated capacity of 10 kilowatts.   

F. Parcels which are less than 1 acre in size shall be limited to one Wind Energy 
System.  Parcels 1 acre in size or greater may have two Wind Energy Systems. 

G. All wiring connecting a free standing Wind Energy System shall be located 
underground. 

 
12XX.05 SOLAR PANELS 

A. If mounted on the roof or walls of a structure, they shall be considered part of the 
structure and the structure must be in compliance with height and setback 
regulations. 

B. Ground mounted Solar Panels shall not be located between a structure and the 
street, and shall meet a 10 foot setback from any part of the panel to a property 
line. 

C. Solar Panels shall be setback from the ordinary high water mark of any lake or 
river by 35 feet. 

D. Free standing Solar Panels shall be limited to a total area of 800 sqaure feet per 
parcel. 

E. All wiring used to connect a Solar Panel shall be located underground. 
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